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1. 2€ MNMoloysz ANEYOGYNETAI To NMPOrPAMMA

To empopdwTikd TTPOYPAUUO ATEVBUVETAL OTIG AKOAOUBDEC TPELG EUPELEC OUADEC
evllopEPOUEVWV:

A) Ze ev evepyeia EKTTOLSEVTIKOUG OAWV TWV ELSLKOTATWY Kot OAWV Twv Baduidwv ot
omoiol evlladépovtal va Olekdiknoouv BECeELC SLOKNTIKWY OTEAEXWV TNG
eknaidevong (61leuBUVTEC OXOALKWY HOVAdWY, CUVTOVIOTEG eKALSEUTIKOU €pyou,
SlevBuvtég Ekmaideuong, kKAm)

B) ¢ amodoitoug AEI-TEl oL omoiot emBupolv va akoAouBrioouv To emayyeAua
ToU/TNG ekMASEUTIKOU KoL oL oTtoiot B€Aouv va katavorjcouv og Babog tn Asttoupyia
KalL TLG TTPOKANOELG TNG Sloiknong tou oxoAkol Beouou.

I 2& eKMOSEUTEG Kall SLOLKNTLKA OTEAEXN oMWV eknaidsuong evnAikwv.

2. 2kono:z NMPOrPAMMATOZ

To mpoypappo otoxeVeL oto va EABouv oe emadr) oL EKMALOEUOUEVOL UE KPLOLUEC
TITUXEG TToU adopoUV GTOV TPOTIO 0pYAVWAONG Kot S10lknong EKMALSEUTIKWY HovASwv
KOl OPYQVIOUWYV OTIWG £lval 0 OTPATNYLKOC OXESLAOUOG, O TIPOYPAUUATIONOC, N AnYn
anodpacewyv, n mapakoAouBnon Sladlkaolwy, N OTPATNYLKN EMLKOWWVIA Kal n
Slaxelplon ocuykpoUoEWV KAl Kploewv, n afloAdynaon, n ENayyeAUOTIKA avantuén tou
TIPOOWTILKOU, N powbnon KawoTopulwy Kot n dtaclvéeon e AAAEC EKTTALOEUTIKEC
HOVASEG KL TNV TOTIKI KOWWVLA.

Alomolouvtal GUYXPOVEC OPXEG TNC SLOKNTIKNAC EMLOTAUNG HE WOLaitepn avadopd otn
Aloiknon OAwkng Mowdtntag (Total Quality Management). MapdaMnAa Sivetal
Olaitepn £pdaon O TPOKTIKEG TITUXEC TNC OLOKNTIKAG A£ltoupylag Twv
EKTALOEUTIKWY Hovadwv Onwg sival n mapoucioon tou ubLOTAPEVOU BeCULIKOU
mAatoilou, N mapdBeon PeAsTwV meplmtwaong, n neplypadn Twv Baokwv eyypadwv

Kall AELTOUPYLWYV TwV SLlEUOUVTWVY OXOAKWY HOVASWV.



3. MrPozAOKQOMENA MAOGHZIAKA ANOTEAEZIMATA

‘Exovtag mapakoAouBr oL To MPOYPAULO OL EKTALOEVOEVOL AVAUEVETAL VAL

e 'EXOUV QTOKTNOEL €va POOIKO E€VVOLOAOYIKO OMAOCTACLO TO OTOL0 TOUG
ETUTPETEL VA ATIOKTAOOUV ULt OTEPEN BEWPNTLKA KATAVONCN TWV GUYXPOVWV
QpPXWV KaL Tou pOAOU TNG EKMALSEVUTIKAG Sloiknong Kal nyeoiag.

e [vwpilouv ta PBaocikda otolyeia tou udlotapevou Beopikol TAALCiOU TOU
SLEmeL Tn Aettoupyia tng S1oiknoNg TwV EKMALSEVUTIKWY povadwyv otnv EAAGda.

e [vwpilouv kalva pmopouv va epapuolouV KpIoLUEG OTPATNYIKEG Kol LEBOSOUC
yla tn Sloiknon Twv oxoAlkwv povadwyv Onwe ival n mpowOnon KoLVOTOULWY
Kol LETaPPUBUicEWY, N Slaxeiplon Twv CUVOLEONUATWY KOL TWV OXECEWV, N
Sloiknon tou TaAévtou, n emikowvwvia kot n Slaxeiplon ocuykpoUoEwv.

e Avayvwpilouv TG €16KEC ouvOnkeg edpapuoyng Sladopwv KaBNKOVIWY TG
KaBnUepPLVAG oXOAKNG Slolknong OMwe €lval n EMAYYEAUATIKA QVATTUEN TOU
eKTTALOEUTIKOU TIPOOWTILKOU, N OPYAvVWOn EKMALSEUTIKWY EKSPOUWYV, N
Sloxelplon Twv oxEoswv oXOAE(OU-OLKOYEVELOG, OL TPOTIOL OVTLUETWITLONG TOU
dawopévou TOU OXOAkOU ekdpoPlopoy, n  Slaxeipon mPOPANUATWY
ouunepldopdc ot oXoAKES TAeLg N n SleukOAuvon TNG OUOANG HETABaonG

TwV pHadntwv anod tnv npwtofaduta otn SeutepoPfabula ekmaibevon.



4. MePIEXOMENA NMPOrPAMMATOS

To npoypappa eivat cuvoAlkng Stapketag 400 wpwv Kal apBpwvetal os Tpla pépn:
A) 2to mpwto PEPOC oL eTpopdoupevol edpodialovral Pe Eva BAOIKO EVVOLOAOYLKO
OMAOOCTACLO TO OMOI0 TOUG EMITPEMEL VA OITOKTNOOUV Hla OTEPEn BewpnTiki
KATAvONon Twv cUYXPOVWVY OapXWV KAl TOU pOAOU TNG eKMALSEUTLKAG dLolknong Kalt
nyeocioag evw mapdAAnAa ektibevtal Ta Bacikd oTolxela ToU UPLOTAUEVOU BEGULIKOU
TAQLOLOU KAl TWV avTioTolwv Stadikaowwv ot eninmedo d1oiknong oXoAKwV povadwy.
B) 2to deUtepo HEPOG oL empopdol LeVoL EpxovTal o€ eMadn UE KPIOLUES OTPATNYIKEC
Kall LEBOSOUC YL TNV ATIOTEAECUATLKN SLOIKNGCTN TWV OXOAKWY HoVASwY OTwG €ival n
MpowBOnoN KALVOTOULWY Kal HeTappuBbuioswy, n dlaxeiplon Twv cuvalobnuatwy Kat
TWV OXECEWV, N 8l0ikNoN TOU TAAEVTOU, N eTKOWVWVia Kot N Slaxelplon cUYKpoUoEwWY
Kat n avadel&n ¢ umeuBuvotntag kKal Twv NBkwv SlAcTACEWV OTO POAO TwV
S10LKNTIKWV OTEAEXWV TNG ekTtaibeuongc.

I 2to Tpito KAl TEAEUTALO LEPOC TOU TTPOYPAUMATOG OL eMLpopdoUpevoL kataptilovtal
o€ €101KOTEPA BEPOTA TTIOU AMTOVTIAL TWV KABNKOVTWV TNG EKMALSEUTLKNAG SLoiknoNg
OMWG €lval n eMAyYYEALOTIKY) AQVATTTUEN TOU EKTTALSEUTIKOU TIPOCWTILKOU, N 0pyavwaon
evO0oOoXOAlKwV Kol gEwoyoAkwv Spaceswv, n Slaxeiplon Twv ox€oewv oxoAeiou-
OLKOYEVELQC, OL TPOTIOL AVTIUETWIILONG TOU PaLVOUEVOU TOU OXOALKOU eKpoBLopou, n
Saxeiplon mPoPANUATWY cUUEPLPOPAC OTIG OXOALKEG TAEELC 1) N SleuKOAUVON TNG
OMOANG MeTABOONG TWV HaBnTwv amd tnv nmpwtofdbuia otn Seutepofabuia
ekmaidevon.

To kaBéva armo ta mapanmavw HEPN AMOoTEAELTAL Ao TIG BEUATIKEC EVOTNTEC OL OTIOLEC
avadEpovtal MapaKATW:

Mépog A: BaolkEG €vvoleg Kal udLloTapevo Beopiko mAaiolo yia tnv Opydvwon Kot
Awoiknon t™¢ Ekmaidevong

1.AnoteAeopatikn Aloiknon kat Hyeoila oto Z0yxpovo ZxoAeio

2. H 8utapBpwon tou cuaotrpatog Stoiknong tng Ekmaidevong otnv EAAGSa

3. Ta kaBrikovta Kal oL BactkéC epyaoieg Tou dteuBuvtn TG OXOAKN G povadag

4. Eloaywyn otn Awoiknon OAwn ¢ Mowotntag (AOMN) otnv Eknaideuon

5. H Atoiknon OAwn ¢ Mowotntag otnv Eknaibevon avd tov kOouo kat n ebappoyn Tng
otnv EAAnvikn Mpayuatikotnta

6. Edapuoyeg xapaktnplotikwy tng AOM otnv Eknaideuon

Mépog B: Kplolpeg otpatnyikeg kat péBodol otnv ekmatdeutikn Sloiknon
7. MpowBnon KOLVOTOULWY KoL HETApPPUBUicEwV oTo oXoAeio (Uépog A)

8. MpowBnaon KOLVOTOULWY KoL HETappUBUicewv oTto oxoAeio (Lépog B)

9. H ocuvalobnuartik vonuoouvn oto ocXoAeio

10. H dloiknon Twv taAéviwy (talent management) oto cUyxpovo XxoAeio



11. Ztpatnykn emkovwvia Kot avamntuén deflotitwy dlaxeiplong cuykpoUoEWV 0TO
oxoAeio

12. HOWEG Slaotaoelg kat urteuBuvoTnTa TNE NYeoiag: afleg, KOUATOUpA KOl EUNUEpPLa
oto oxoAeio

Mépog I': Eldika B€pata opydvwong kat dtoiknong tng eknaibevong

13. MovtéAa emayyeALATIKAC AVATTTUENC EKTIALOEUTIKWY

14. O BeopoC TOU PEVTopPA OTNV eKTtaideuon

15. IxoAeio kat Owkoyévela: Auvaplkeg AAANAETUOPAOELS

16. 2X0AKOG ekdoPLOpOG: TpomoL SLaxelPLONG KO OVTLLETWTILONG

17. Awoyeiplon mpoPANUATWY NG CUUMEPLOOPAG OTN OXOALKN TAEN: OEWPNTIKEG
TPpooeyyloeLC Kal LoVTEAA mapEpPaong

18. Opyavwon oXoAKwV ekSpoUwV: MEYLOTOTIOLWVTOG T EKTIALOEUTIKA OPEAN

AkoAoUBw¢ tapoucLalovial MTEPLOCOTEPO AVAAUTIKA OL ETUUEPOUG EVOTNTEC.

Mépog A: Baoikég Evvoleg kat udpLotapevo Oecpko mAaiolo
ylwa tnv Opydavwon kat Atoiknon tng Eknaidsvong

O.E.1: AntoteAecpatikn Atoiknon Kat Hyeoia oto ZUyxpovo ZxoAeio

(umevBuvN exmadelTpLa: ABnva MNavvoykova)

JKOTMOG aUTAC TNG Oepatikng evotntag eivat n  avadeln €vog HOVIEAOU
OTOTEAECUATLKAG EKMALSEVUTIKAG SlolkNOoNG KAl NYECLOC HECO ATTO TOV €VVOLOAOYLKO
TPOOodLOPLOUO TNC EKMALSEUTIKNC SlolkNoNG Kal TNV KAatavonon tng €vvolag Tng
nyeotag oto oxoAeio.

Elbikotepa, Ba mpoodloplotel kat Ba oploBetnBel n ekmatdevutikn Sdoiknon kat Ba
npoodloplotolV oL BactkéG AeLToupyieg TNG oL omoieg eivat LwTkAG onuaciag yla tnv
gupubun Asettoupyla, TNV AVATITUEN KOL TNV ATIOTEAECUATIKOTNTO TWV EKMALOEUTIKWV
opyaviopwv. Ev ouveyeia, Ba avaluBel n évvola tng nyeociag, 6a mapouaciactolV Ta
ouyxpova HOVTEAQ Kol oL HOpdEC UE TIG omoleg pmopel va aoknBel oe OXOAIKES
povadeg kat, Ba anotunwBouv ol Baotkég Stadopég petall nysoiag kat dtoiknong.
TéAog, Ba avaAubBel n évvola tng oXoALKNG amoTteAEoUATIKOTNTOG Kol Ba tapateBouv
anoteAsopatikol tpomol Sloiknong kot nyeciag oe emimedo oXoAlkng povadag,
Slvovtag £udaon otig 6£€l0TnTeC MoOU TIPEMEL va SLOOETEL O ATMOTEAECUATIKOG
SleuBuvtng pag olyxpovng oxoALlkAG povadag.

Awdpkela os wpeg, Afia og ECVET: 20 wpeg— 1,0 ECTS




0.E.2: H 81apBpwon tou cuotipatog dtoiknong tng Eknaidsuong otnv EAAGSa
(urtevBuvN exmadevTpLa: ABnva Mavvoykova)

JKOTIOG TNG TapoUoac BEUATIKNC EVOTNTAC ELVOL N EVAUEPWON TWV ETILLOPDOUUEVWV
oe Bépata mou oxetilovtal Pe TO BEOULKO MAALOLO TNG SLOKNTIKAG 0OpyAvwong otnv
eknaidevon. Emiong, ot emipopdoupevol/eg Ba yvwpioouv TG oXUOUOEG SOUEG
EKTIALOEVONG, WOTE VA KOTOOTOUV LKAVOL/€C va avTidapufdavovtal Tnv umapxouoa
SlolknTLkA KoL LEpapyxkn StapBpwon, va yvwpilouv To €pyo Twv SLOKNTIKWY 0pyavwy,
TO TIEPLEXOEVO TWV BACIKWY SLASLKOCLWYV KOL TOV TPOTIO TTOU QUTEG OXETL{OVTAL UE TNV
EKTIALOEVTIKN Kal SLOIKNTIKA Agttoupyia piag oXoALKA G povasdag.

Awdpkela og wpeg, Afia og ECVET: 20 wpeg - 1,0 ECTS

0.E.3: Ta kaBrjkovta Kot oL BAoLKEG Epyacieg Tou StevBuvth TG OXOAKAG ovadag
(umevBuvn exnaldevTpLa: ABnva MNnavvoykova)

YKOTOG TNC tapoloag OepaTIKAG EvoTNTAC ival oL ETLHOPPOULEVOL/EC VO yVwPLooUV
TO £pYO TWV SLEVOBUVTWY TWV OXOAKWV HoVASWY Kal va evnepwBoUV yla Ta Baotkd
KaBrikovta Kal 1o VP0G TWV aPUOoSLOTATWY TouG. EmutAéov, oL empopdoluevol/eg Ba
evnuepwBOoUV yla tn oupBoAnl Twv SleuBuvtwV TwV OYXOAKWV HOVASWV OTOUG
TPOTOUG SLEKTMEPALWONG TWV EVIATIKWY OSLOIKNTIKWY EVEPYELWV KOl TOUG TPOTOUC
ouvepyaola e TOUG EUMTAEKOEVOUC 0T AetToupyia tnG oXoALlknG povadag (Labntég,
yoveig, ZUAoyo Aldaokoviwy, O.T.A. KAT)

Awdpkela og wpeg, A€ia og ECVET: 20 wpeg - 1,0 ECTS

0.E.4: Elcaywyn otn Awoiknon OAwAG Mowotntag (AON) otnv Eknaidsuon
(umevBuvn exnaldevTpLa: ABnva MNnavvoykova)

ZKOTIOG TNG BEUATIKAG EVOTNTOG Elval Vo EEOLKELWOEL TOUG EKTTALOEUOUEVOUG WE TNV
€vvola tn¢ molotnTag we Baoikn mpoidmoBeon yla tnv epappoyn tng Atoiknong OALKAG
MoLdTNTAG, VO TOUG EMEENYNOEL CNUAVTLKOUG OPOUC YUPW OO TNV EVVOLA QUTH KOlL VA
gemonuavel tn OuokoAia ocadoUG OpLopoU MG TOOO OCUYKEXUUEVNG KOl
TIOAUTIAPOYOVTIKA €EOPTWHEVNG EVVOLAG. TOUTOXPOVA, ETILXELPEL VOL EVIUEPWOEL TOUG
EKTTALOEVOUEVOUC YL TOUG OKOTIOUG TIoU €TLOLWKOVTAL HECW TNG €POPUOYNG HLOG
Té€tolag popdng dloiknong otnv ekmaibevon. ZUVENWG, 0TV evoTnTa autr Ba yivel
TPOCEyyLlon TNG €vvolag Kal TnG onuaciog tng moldtntag Slaxpovikd evw mapdAAnAa
Ba pwtiotouv ol Bepehwdelg mpolmoBEoelg kat afieg, aAAG Kal oL OTOXOL TNG
Awoiknong OAkng Noldtntac otnv eknaideuvon.

Awdpkela og wpeg, Agia oe ECVET: 20 wpeg - 1,0 ECTS




©.E.5: H Awiknon OAwAg Moidtntag otnv Ekmaideuon avd tov KOGHO Kol h
epappoyn ¢ otnv EAAnvikn Npaypatikétnta

(urtevBuvN exmadevTpLa: ABnva Mavvoykova)

IKOTOG TNG BEUATIKAG EVOTNTOG Elval va yvwpioouv oL eKMOLEEUOUEVOL TIOALTLKES
nolotnTag mou edpappolovial o eupwnaikd eminedo kat otig HMA. EmiSuwketal
emniong, va €pBouv oe emadn pe dopelg, oxoleia kat SieBveic cuvodoug Kal eKOETELS
TIOU OTOXEVUOUV Kal EPapUOlOUV TIPOKTIKEC TIOLOTNTAC TIOU OITOPPEOUV OO TLG APXEC
Awoiknong OAkn¢ Notdtntag. TEAog, Ba yivel pia KpLTIK tapouaciaon Tou eAANVIKOU
EKTIALOEVUTIKOU OUOTHMOTOC KOL LECW QUTAG OL EKMALSeUOUeVOL Ba HmopEécouv va
KaTavoroouv T aduvapieg autou, aAAA Kol KATIOLEG QVTIKELUEVIKEG SUOKOALEC TTOU
napouaotalovral kat epurnodilouv tnv epappoyn Twv apxwv TG AOM 0TO CUYKEKPLUEVO
OUYKEelpEevO.

Awdpkela og wpeg, Afia og ECVET: 20 wpeg - 1,0 ECTS

O.E.6: Edappoyég xapaktnplotikwyv tng AON otnv Eknaidsuon

(umtevBuvN exmadelTpLa: ABnva MNavvoykova)

JKOTOC TNG BepaTtikng evotnNTAC €ival va KATAVONOOUV Ol EKTMOLOEUOUEVOL TIWG
opiletal kat oploBeteital n Aloiknon OAkAg Mowdtntag otnv eknaidevon, dnAadn va
OTOLXELOBETOOUV KATAPXAG TO XOPAKTNPLOTIKA EVOC TIOLOTIKOU OXOAElou KaBwg Kal
Va CUVELSNTOTOL|GOUV TOCO GNUOVTLKO pOAO 0€ aUTO SLadpapatilel pLo TIPOLKIOWEVN
nyecio kat éva talavtouxo avBpwrivo Sduvauikd. EmutAéov, otoxog eival va
KQTAVONOOUV TOV CNUAVTIKOTOTO POAO SUO ONUAVIIKWY TUAWVWV OE TIOLOTIKEG
ekmaldeuTIkéC Sladikaoieg, SnAadn Tou MPOoYPAUUATIOHOU Kal TNE aloAdynaonc.
Awdpkela os wpeg, Afia og ECVET: 20 wpeg - 1,0 ECTS

Mépog B: Kpioleg otpatnykég Ko pEBodol otnv ekmatdeuTtikn Sloiknon

©.E.7: MpowOnon KaLVOTOULWYV Kol HeETappuOicewv oto oxoAeio (népog A)
(umeVBuvN exmaldevTpLa: ABnva MNnavvoykova)

e autn tn Bepatiky evotnta mpoodlopilovtal evvoloAoylkd oL Opol «aAAayn»,
«KOLVOTOMLO» KOl «UETOPPUOULON» Kal Slakpivovtal LETAEY TOUG OL ETILXELPOUUEVES
OAAOYEC EITE WG KKALVOTOUIESY, ElTE WG «UETOPPUOULOELG», lte avaloya e To Babuod
TOUC O€ «TIPWToU» Kol «SelTtepou» Babuou. Ev ouvexeia culntiovvtatl ot pACELS Ao
TIC OTOLEC TtepvoUlV Tal atopa Katd tn Siadikacia mpowdnong tg aAlayng evw
e€etalovral KATAAANAEC OTPATNYLKEG KoL MOVTEAQ Tpowbnong Kal uloBEtnong
KOLVOTOULWV KoL aAAaywVv oTo €minedo tn¢ oXoALKN G povadag.

Awdpkela og wpeg, Afia og ECVET: 20 wpeg - 1,0 ECTS




O.E.8: MpowOnon KavoTopLwy Kol Hetappudpicewv oto oxoAsio (Lépog B)
(urtevBuvN exmadevTpLa: ABnva Mavvoykova)

Ye auth Vv Evotnta Ba yivel avadopd otig S1adopeC MPOCEYYIOELG TWV OXETIKWY
MOVTEAWV Kal ITPATNYKWY, OTNV €TAoyn Kol Slopopdwon NG mo KAatdAAnAng
TPOCEYYLONG Yyl eloaywyn tng ANayng otnv Eknaidevon/oxoAeio, oto poAo tou
Hyétn/&leuBuvtn yla tov tpomo mpowbnong Twv EMXEPOUPEVWY ANAywWV Kal o€
OPLOUEVEC KPLTLKEG TIPOCEYYLOELG OE OXEON HUE TNV N EMTUXNUEVN Tipowbnon twv
AMaywv o€ eninedo Exnaidevong.

Awdpkela og wpeg, A€ia og ECVET: 20 wpeg - 1,0 ECTS

0.E.9: H cuvauoOnpartiki vonpoouvn oto oxoAsio

(urtevBuvN exmadeTpLa: ABnva MNavvoykova)

JKOTOG TOUTNG TNG Oegpatikng evotntag eivat n  avadelln evog poviélou
ouvaloONUATIKA eUPUWV EKTTOULOEUTIKWY OPYAVIOUWY, HECA OO TOV EVVOLOAOYLKO
NMPOGSLOPLOUO TNG ZuvaloBnuatikig Nonuoouvng (ATOUWY Kol 0PYaVIOUWY) Kal TV
avadelgn tng avaykalotntog npowbnong BeTikwv cupmnepldopwv oTo oxXoAElo.
Eldkotepa, apxikd, 6a avaAluBel n onuaoia tng avantuéng BeTkNg ouunepldopag
oto oxoAeio, Ba mapouaolactel n e€EALEN oTN HETPNON TNG AvOpwTILVNG VvonUoouvng,
Ba mpoodloplotel n évvola Twv cuvaloOnuATwy Kat Ba avantuxbouv Ta BewpnTikd
HOVTEAQ cuvaloBnuatikng vonuoouvng. Ev cuvexela, Ba avaAuBel n €vvola tng
ouVOLOBNUATIKAG VONUOOUVNG OTO XWPO £PYACLOC KO ELOLKOTEPQ, OE OXOALKO TTAQLOLO
evw, MopdAAnia, Ba yivel avadopd ot Paockég de€lotnteg IN TwWV OTEAEXWV
eknaibevong. TéAog, Ba avoAuBel n £€vvolad Twv ouUVOLOONUATIKA EUPUWY
opyaviopwy, Ba obel €udaon otn Siepyacia tng duvapikng dtepelivnong kat, Ha
TapoucLacTolV ta 0pEAN amod TNV AVANTUEN TWV oUVOLOBNUATIKA EUPUWV OXOAELWV.
Awdpkela og wpeg, A€ia og ECVET: 20 wpeg - 1,0 ECTS

©.E.10: H 810iknon twv TaAEVIWV 0TO oUYXPOVO ZXOAELO

(umtevBuvVOG ekmaldeuTnG: MoAuxpovNng ZibakaKng)

ZKOTIOG QUTAG TNE BEUATIKAG EVOTNTAC EvVaL N AMOTEAECUATIKA SLOlkNON TWV OXOALKWY
opyovIopwV UE €udacn otnv avadelfn twv taléviwyv (talent management) kat n
napouvciaon Twv HEowV Tou €xeL otn SLdBson tou o SleuBuvtrg TPOKELUEVOU val
ETUTUXEL TOUC OTOXOUG TOU TIPOG OLUTH TNV KaTteuBuvon.

El8ikotepa, apyika, Oa avaluBei n onuaoio dtoiknong TaAévtwy otnv ekmaideuon Kot
0 pOAo¢ Tou SlevBuvt ¢ oxoAwknc povadac, evw, Ba oploBetnbel n €vvola tng
ETAYYEALATIKAG TAUTOTNTOG TWV ekmaldevutikwy. Ev cuvexeia, Ba avamtuyxbouv ta
Baowkd otadila yia tn doiknon katl avadelEn twv TaAEVIwyY oto oXoAeio kal Ba yivel
avadopd oTig MpolmoBEocelg emituxoug edpapuoyng tne. TEAog, Ba mpoaodloplotolv
Kplolpeg Oe€lOTNTEC TOU TPEMEL va avamtuéouv Tto OTeAEXn NG ekmaidsuonc
TIPOKELUEVOU va TpooeAkUoouv, dlatnprioouv kot avadeifouv ta ToAévia Twv



EKTIALOEVUTIKWY OTMwG €lval n evOuvApwon, O MEVIOPLOMOG Kol N SLapkng
enayyeApatikr kabodrynon (coaching).

H Slolknon twv talévtwv amotelel pa otpatnyki emloyn tng Stoiknong kat
ONUOVTIKO epyalelo yLa Ta oTeEAEXN TNG eKMaidevuong, kabBwg, oTo MAaiolo Tou poAou
KAl TwV appodloTATwY Toug, KaAoUvtol vo SLOXELPLOTOUV QTIOTEAECHATIKA TOUG
SlaBéatpoug avBpwrivoug mopouc, odnywvtag To oXoAeio otny emttuyia.

Awdpkela og wpeg, Agia og ECVET: 30 wpeg - 1,0 ECTS

O.E.11: Itpatnywkn emKowwvia kat avantuén Sefotntwv  Saxeipong
CUYKPOUOEWV OTO OXOAELO

(umtevBuvVoG ekmaldeuTnG: MoAuxpovNnG Zibpakakng)

JKOTIOG QUTAG TNG BepatikAG evotnTag €ival 0 €VVOLOAOYIKOG TPOCGSLOPLOPOG TNG
ETUKOWVWVIAC Kal n avadelfn Twv otolyeiwv NG KaBwe Kal n Katavonon tng EVWolag
NG oUYKPOUONG KOL TOU TPOTOU ETIAUCNAG TNG OTO OXOAE(O.

Eldikotepa, Oa mpoodloplotel kat Ba oploBetnOeil n emikowvwvia kat Ba avadelyBouv
Ta otolyela TNG mou eivat IwWTIKAG onuaociag yla tn dnpoupyia, TNV avamtuén Kal tnv
e€ENEN TwV oX€oewv oe ekmaldeuTIKOUC opyaviopoUc. Ev ocuvexeia, Ba avaluBel n
g€vvola tn¢ olykpouaong, Ba moapouclaoTtouv Ta 6N Kot ol HOoPdEG LE TIC OTOLEC
uriopet va  ekdbnAwbel, Oa amotunwBolv Ta PACIKA XAPAKTNPLOTIKA TwWV
EUTTAEKOUEVWY HEPWV Kal, Ba emionuavOouV Ta onuavTKOTEPA altia mou odnyouv
otnv ekdNAwon NG, Kabwg Kol oL BaolKOTEPEC OUVETELEG (BPayuXPOVIEG Kal
HOKPOXPOVLEG) TOCO Yyl TO ATOUO OCO KOl YL TO OXOAKO Opyaviouo. Oa yivel
avadopd otig Tbaveg wdEAELEC TTOU UTTOPOUV va TIPOKUOUV O QUTHV OE ATOULKO
eninedo oA\@ kal oe emninmedo BeAtiwong Twv SLATPOCWIKWY KAl KOWWVIKWV
OXE0EWV €av avTLUeTwTioBel wg ev Suvapel Betikn Slepyaoia. TEAog, Ba mapatebBouv
QIMOTEAECUATIKOL TPOTIOL ETUKOWVWVIAG Kal emiluong ouykpoloewv o€ eminedo
OoXOALKN G povadag.

Awdpkela os wpeg, Afia og ECVET: 30 wpeg - 1,0 ECTS

0.E.12: HOwég Siaotaoelg Kat untevBuvotnta tng nyeoiag: afieg, KOuAtoUpa Kat
gunuepia oto oxoAeio

(umevBuvog ekmadeuTtnG: MoAuxpovng ZipakdAkng)

JKOTOC QuTNC NG Oepatikng evotntag eival va avadeifel tn onuacia NG
UMeLBLVOTNTAC KoL TWV NOWKWV aflwv TNC OXOALKAG NYECIAC YLl QATTOTEAECUATIKN
Slolknon Twv GXOAKWV OPYAVIOUWY, LOXUPOTIOLNGCN TNG OXOALKAG KOUATOUPOC Kal,
gunuepla Twv PEAWV TOUC.

Eldkotepa, apxtkd, Ba avaAuBei n évvola tng euBUvVNG Kot Twv aflwv Kal Ba yivel
avadopd oTnV nNyeoilo EMKEVIPWHUEVN O apxEC KaBwg Kal otnv unevBuvn nyeoia.
Katomw, Ba avamntuxBel n évvola tng eunuepiac oto oxoAsio: Ba yivel avadopad oe
ouvadeilc €vvoleg kal, Ba mpoodloplotouv Tt Pacikd BewpnTIKA HOVTEAQ TNG
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eunuepiag. Ev ouvexeia, Ba avamtuxBeil n €vvola tou ABoug Tou Nny£tn, T NOWKA
SI\AUUOTA TTOU QVTIUETWITI{EL KOTA TNV AOKNON TOU £pyOU Tou evw, Ba yivel avadopa
ot onuacia Tou NBKoL KALLATOG yLa TNV LOXUPOTOiNon TS KOUATOUPAC 0TO OXOAE(O.
Télog, Ba mpoodloplotolv oL Kplolheg Se€LotnTeEC TOou SleuBuVT TNG OXOALKAG
povadag MPoKELUEVOU va avarmtuéel umeuBuvotnta Kal n6og kat, va odnynoet 1o
olOTNUA OTNV eVSALUOVIA KOL TNV OTMOTEAECUOTLKOTNTA.

Awdpkela os wpeg, Afia og ECVET: 30 wpeg - 1,0 ECTS

Mépog I': ELl81kad Oépata opydavwong Kat 8loiknong tng eknaidsuong

0.E.13: MovtéAa eMAyYEARATIKNG AVATITUENG EKTTOULSEUTLKWV

(umtevBuvog ekmaldeuTnG: MoAuxpovng Zipakakng)

TNV evOTNTA aUTH oL emipopdoupevol Ba EABouv katapxnv oc emadn pe MoviéAa
Kol BewpPNTIKEG TIPOOEYYIOEL OXETIKA HE TNV EKMOLOEUON KAL TNV EMAYYEAUATIKNAG
avantuén Twv eknatdeutikwy. Ev cuvexeia Ba avaAuBel To MEPLEXOUEVO TWV OXETIKWY
TIPOYPOUHATWY EMAYYEAUATIKNG avantuéng wote va avadelxbel o poAog toug otnv
KOTAKTNON LLOG LOXUPNG EMAYYEAUOTIKAG TAUTOTNTOC EK LEPOUG TWV EKTIOULOEUTIKWV.
Awdpkela og wpeg, Afia og ECVET: 20 wpeg - 1,0 ECTS

0.E.14: O B=oudg Tou pévtopa otnv Eknaidsvon

(urtevBuvVoG ekmaldeuTnG: MoAuxpovNng Zibpakakng)

IKOTOG AUTAG TNG OEUATIKAG EVOTNTAC ElvaL N avASELEN TOU POAOU TWV UEVIOPWVY OTNV
ETIAYYEALATIKA QVATTTUEN KAl EVOUVALWON TWV VEOELOEPYOLEVWY EKTTALSEUTIKWV KOl
NG oUUPBOANG autou Tou Beopol otn BeAtiwon TNG mMoLOTNTAG TNG ekmaidevong. H
EVOTNTA, TEPALTEPW, AMIOOKOTEL 0TN SlEpeUvNoN TOU POAOU TIOU UTOPEL va €XEL O
OXOALKOG NYETNG oTNV UAOTOINON MPOoypaPUATWY mentoring.

Eldikotepa, Ba mpoodloplotel kat Ba oploBetnbel n €vvola Tou mentoring kat Ba
e€etaotel n Soun Kal TO MEPLEXOUEVO TNG UEVTOPLKNG 0XEONG 0TO oXoAsio. Ev ouveyeia
Ba SlepeuvnBolv kal Ba meplypadouv Stadopa POVIEAA Kol TIPAKTIKEG mentoring,
nou edapudlovtal Siebvwg kat otnv EAAada, efetalovtag ta dlaitepa
XOPOKTNPLOTIKA KAOE LOVTEAOU KOl LEAETWVTAC TLG CUYXPOVEC TIPOOTITIKEG AVATTTUENC
Tou Beopol. TéAog, Ba avadelytolv oL TOWKIAEG Asttoupyieg Kal Tta od€ANn ToOU
TIPOKUTITOUV YLO TOV EKTTOLOEUTIKO, TO OXOAELO KOl TOUG HaBNTEC amo tnv edapuoyn
Tou BeopoU Tou pévtopa Kal Ba meplypadel n Stadikaocio avantuéng TNG LEVIOPLKNC
oX€0nG oTo EAANVIKO oxoAsio pe TNV mapéupaon twv dteuBuviwv.

Awdpkela os wpeg, Afia og ECVET: 20 wpeg - 1,0 ECTS

0.E.15: ZxoAeio kat Owkoyévela: Auvapikég ANANAENLSpAOELG

(umteVBuvocg ekmadeuTtnG: MoAuxpovng ZLpakdAKng)

JKOTIOC TNG BepATIKNC evOTNTAC £ival va €€OLKELWOEL TOUC EKTIALOEUOUEVOUG LE TO
Suvaulkd yapoktipa tng oAAnAemidpacnc oxoAeiou-olkoyévelag Kabwg Kal vo
avadeifel TIG HopPEC KAl Ta ATIOTEAECHATA TIOU UTTOPEL va EXEL QUTH N OXEoN.
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MO CUYKEKPLUEVA N EVOTNTA OPXLKA OTOXEVEL OTO VO TTAPOUCLAOEL TG Oewpleg TNG
TIOALTIOULKAG avarmapaywyng tou Bourdieu kal tTwv «kwdikwv» Tou Bernstein wg ta
Baokd mMAaiolo EpUNVELOG TNG CUOXETLONG TNG OLKOYEVELAC LE TN OXOALKN EMLTUXLO N
amotuyla avtiotolya. Ev ouvexela n oulitnon efeldikeVeTal otnv mapoucioon
OUYKEKPLUEVWY HopdwV TOU WMOpPel va TAPEL N EUNMAOKA TWV YOVEWV OTnNV
ekmaidevon twv nmadlwy toug Kabwg otV avaAuon Twv EMUTTWOEWV TIOU AUTA N
geUmAOKN €xeL oLUPwva pe TN oXeTIKN BLBAloypadia.

TéAog n evotnta KAElvel pe tnv mapdbeon Twv BOCIKWY POVIEAWV TIOU UMOPOUV Vo
neplypaPouv T ox€on OXOAelou-OlKOyEVELQG WG OloKpLITwy Beouwv  TOU
ouvepyalovtal yla TNV eKmaibeuon Twv VEWV avBpwwv.

Awdpkela os wpeg, Agia oe ECVET: 30 wpeg - 1,0 ECTS

0.E.16: ZX0AKOG ekPOPBLONAG: TPOTIOL SLAXELPLONG KOl AVTLHUETWITLONG

(umtevBuvoG ekmaldeuTnG: MoAuxpovng Zibpakakng)

JKomol TIg BepatTikAg evotnTag €lvol va TPoodlopioel Kol va OpLoBeTnoeL TO
dawvopevo tou oxoAkou ekdpofLopol, va mapouctdcel ta Stadopa 16N He ta omola
uropet va ekdnAwbBel to ev Aoyw alvopevo, va QMOTUNWOEL Ta PaAoKA
XOPOKTNPLOTIKA TWV LABNTWV ToU EUTTAEKOVTAL ELTE PE TNV LBLOTNTA TOU BUTN, £lTE pe
ouT Tou BUHATOG, va EMIONUAVEL TA ONUOVTIKOTEPA altia ou odnyolv otnv
ekbNAwon Ttou, KaBwg Kal TG POOIKOTEPEC OUVEMELEG (PPOXUXPOVIEG Kol
HOKPOXPOVLEC) TOOO yLa TIg BUTEG 000 Kal yla Ta BUpata Kot TEAOG va MapaBETEL TG
TILO ONMOVTLKEG AUOELG TTOU €XOUV TIpoTaBEel yla tn Slaxelplon KoL TNV OVTLLETWITILON
ToU dpatvopévou oe enimedo oxoAkn¢ povadag. Edikn avadopd yivetal o EpEUVEC
KOl Ttpoypappata mpoAndng Kol avILLETWTLoONG tou epapudlovral otnv EAAGSa Kat
TO €EWTEPLKO.

Awdpkela og wpeg, A€ia og ECVET: 30 wpeg - 1,0 ECTS

0.E.17: Awaxeipion mpoBAnpatTwy TG cUUNePLPOPAC ot GXOAKA TAEN: OEWPNTIKEG
TPOCEYYLOELG KOl LOVTEA D TTAPEUBOLONG

(umevBuvog ekmadeutnG: MoAuxpovng ZipakdAkng)

TKOTIOG TNG BEUATIKAG EVOTNTAG ElVOL VO EEOLKELWOEL TOUG/TLG EKTTAULOEVOUEVOUG/EG LE
™ Slaxeiplon twv mpoPAnuUdTwy cuunepldopd otn oxoAK TAfn UEoa amo TNV
neplypadry oe BewpnTKO Kal TIPAKTIKO ETMESO TWV SLOPOPETIKWYV OXETIKWY
T(POOEYYIOEWV.

Mo CUYKEKPLUEVA, N EVOTNTA apxlka amoocadnvilel TNV €vvola T Slaxeiplong tne
OXOAKNG TAENG He €udacn otnv TMPOANYN KoL QVILLETWIION TIPORANUATIKWY
ocuuneplpopwy. ITn CUVEXELA yiveTal avadopd otnv TuUTIoAoyia Kal Ta altia tTwv
NpoPBANUATWY cupuTepldopag KaBwC emiong Ko otn omoudaldTnTA TN EMITUXNUEVNC
Slaxeiplong tng oxoAknc taénc. Télog, mapouoialovtal HOVIEAD TapPEUPacnc Tou
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EKTIALOEVTIKOU e 0TOXO TN Staodaiion evog Stdaktikol padnotakol meptBAaAlovtog
miou Ba cUUPBAAAEL oTNV OAGTIAEUPN avartTuén Tou LadnTnA.
Awdpkela og wpeg, Afia og ECVET: 20 wpeg - 1,0 ECTS

TitAog O.E.18: Opyavwon oXoAKWV EKSPOHwWV: MEYLOTOTOLWVTOG TAL EKTTOLSEUTLKAL
odéAn

(urtevBuvVoG ekmaldeuTnG: MoAuxpovng Zibakakng)

JKOTIOG TNG BepATIKAC eVOTNTAC £lval va €EOLKELWOEL TOUCG EKTOLOEVOUEVOUC UE TO
OXEOLOOUO EKTALSEVUTIKWY €KOPOUWY WOTE QUTEG va  amoPaivouv  XproLUEG
HOONOLAKEG EUTELPLEG YA TOUCG MaBONTEC AAAA Kal va €VICXUOUV TOUG OKOTIOUG TOU
KUPlWG OXOAWKOU Tpoypappatog. EToL otnv evotnta auth oulntouvial TOCo N
UDLOTAPEVN KATAOTAON avadOopIKA E TIG EKTIALOEUTIKEG EKOPOUEC 600 OUWG Kal oL
SuvatotnNTeC TWV EKSPOUWV VA TIPOCPEPOUV ONUOVTIKEG EUKALPLEC pHABnoNng Kat
TIPOCWTILKAG OVATITUENC TWV HoBNTWV.

MapdaAAnAa n evotnta npoodEpel xpnoa epyaleia yia tnv matdaywytkn alomoinon
KOl TNV OPYAVWON EKTTALSEVUTIKWY TIPOYPOUHUATWY Tou Bacilovtal o€ e€0pUNOELG O
S1apopouc eKTOG TOU OXOAEIOU TIPOOPLOPOUG EVW ETILONC TIPOOHEPEL KAL ONUAVILKO
oplOuo S18aKTIKwY 6ewv Tou SleupUVOUV TOUG TPOTIOUC TIOU MEXPL CrUEPA OL
ekmaldeUTIKOL afLoToLloUV TETOLEG EUKALPLEG.

Awdpkela og wpeg, A€ia og ECVET: 10 wpec - 0,5 ECTS
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5. MEeooaol AiaAsKANIAE KAl MAGHEHSE

O ekmaldeutikog oxeblaopdg akolouBel tn pebBodoloyia mou umootnpilel tnv
Avoiktn kal E€ Amootdoswg nAektpovikn pabnon. H didaockaAia LECW CUCTANATOG
aovyxpovng tnAekmaibevong Paoiletal Kuplwg otnv aocuyxpovn HEAETN TOU
EKTIALOEUTIKOU UALKOU KOl VATTTUEN SpaoTtnploThTwy, TPOKELUEVOU va e€acdalloTel
o€ peyaio Babuo n auvtovopia tou/tng Ekmatdbeudpevou/nc.

H Stavourn Tou ekmadeUTIKOU KAl UTIOOTNPLKTIKOU UALKOU yivetal otadlakd Kal o€
eBSopadlaio Baon. To eknmaldeutikd UALKO Bploketal on-line, oe Yndlakn popodn.
ErnutAéov, mpoodépetal n duvatdtnta avaptnong UALKOU Kal Epyaolwv amod Tnv
TIAEUPA TWV ETILHOPPOUUEVWV TIPOG aELOAOYNON).

Nepypadn eknatdsutikol UAKOU (€id0¢, Sopn, BacLKA XOLPOKTNPLOTIKA):

To mpoypappa mpoodhEpeTal Pe TN HEBOSO NG €€ AMOOTACEWS EKMALSEVONG LECW
npooBaong oe nAekTpovikn TAATHOpUA. ELSIKOTEPA Ol CUMMETEXOVIEG HETA TNV
gyypadr TOUG OTO TPOYPAUUA OQIOKTOUV KwdLkoU¢ mpodofacng oe mAatdhopua
tnAeknaidevong otnv omoila PpIloKETAL AVAPTNUEVO TO ETMIUOPPWTIKO UAIKO TOU
TIPOYPALUOTOG KOTAVEUNMEVO ava BSoUAda LEAETNG.

JUYKEKPLUEVA TO UALKO QUTO yla TNV KAOE pLol BEPaTIKr) eVvOTNTA TOU MPOYPAUUATOC

aroteAeiton armo:

. Mivoka TEPLEXOUEVWV
. Meplypadr) Tou OKOTOU TNG BEUATLKAC EVOTNTAG
. MNpoodokwpeva pabnolakd anoteAéopata (wote oL ekmaldevVOUEVOL va

yvwpilouv TL Ba mpEMEeL va €xouv KaTtapEPEL va LABEL oTo TEAOC TNG KABE
O.E.)

. EloaywylKEG TIAPATNPNOELG OTIC OTOLEG ELOAYETAL TO TPOG TMAPOUCiooN
B€ua kot tpoavayyEAAeTaL N SO TWV EVOTATWY TIOU akoAouBouv.

. To kuplwg HEPOC TOU EeMIpOPPWTIKOU UAIKOU OTO omoio avaAvetal
S1e€odka To KA OE BEpa.

. MNapadeiypata kot HEAETEC epiMTwoNG e Bdon ta omoia Stacuvdéovtal
0L BEWPNTLKEG APXEC LE CUYKEKPLUEVA OTOLXELO KOl EPAPLOYEG amto To edio

NG EKTALOEVTLKAG TIPAENC.
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Napadelypata epoppoyng g yvwong: ZevAPLO KATOOTAOEWV TIOU N
Slolknon evog eKMALSEUTIKOU OPYQVIOUOU UITOPEL VA OVTLLETWIIOEL Kol
UTtOSELEELG yLa TOV TPOTIO XELPLOUOU TWV OVTIOTOLXWV KATAOTACEWV e Baon
TO TEPLEXOUEVO TOU UALKOU.

Juvoyn otnv omoia enavoaAapBavovtal ta kKUpLo onpeia TG BEUATIKAG
EVOTNTOG.

MapaAAnAa keipeva (mapatiBevtal touAdylotov duo Keipeva ota EAAnvIKa
EYKPITWY EMOTNUOVWY amd TEUXN TALSAYWYLIKWY TIEPLOSIKWY, TIPAKTLKWV
EKTIALOEUTIKWYV ETLOTNUOVIKWY cuvedpiwv i amo keddalata BPAlwy, wote
oL ekmatdeudpevol va £xouv tn duvatotnta va epBabuvouv mepaltépw ota
UTO avaAuon Béuata).

BiBAloypadikég avadopég (mapatibetal mANRpNg KAtdAoyog TOCO TwV
eMNVIKWV 000 Kal Twv SleBvwv avadopwv Mou XPNOLUOTIOLoUVTOL OTO
EOWTEPLKO TOU EMIUOPPWTIKOU UALKOU).

Xprowueg SleuBuvoelg oto SLaSIKTUO (0 APKETEG MEPLTTWOELG apatiBeTal
EVOC HIKPOC OpLOUOC TPOOEKTIKA eTMAEYyUEVWY  OleuBUvoewv Tou
Sladiktiou oL ormoieg mepllapBdavouv XpAOWO Kal ouvadeg HE TNV
EKAOTOTE BEpATIKA EVOTNTA UALKO KAl LOEEG EKTTALOEUTIKWY EOPUOYWV).
Mwoodpl 0pwv (Héoa oTo Kupilwg Kelpevo kpiowwol 6pol 1 ovopata
onNUAVTIKWV Ttatdaywywv mapatibevial wg uepoUVOECHOL TTATWVTAS TTAVW
OTOUG Ormolou¢ ol ekmaldeudpevol odnyouvtal o €va YAwWooapL WE
TEPALTEPW MANPOPOPLEC OXETIKA UE AUTOUG).

ErniAeypéva amno to Stadiktuo Bivteo pe Bepatoloyia cuvadn pe TNV KAbe
O.E.

AoKNOeLg afloAoynong: 2To TEAOC TNG KABe BepaTikng eVOTNTOG UTIAPXEL
évag aplbpog (mepimou  10-13) oaoknoewv  afloAdynong  Twv
eknaldevopevwy. To cUvoAo TnG BabuoAoyiag yia kabe Bepatikn evotnta
elvat 100 BaBpuot (A to avtiotolyo otnv KAipaka tou 10). H doitnon oto
TipoOypappa Bewpeital emtuyng edOCOV OL CUUUETEXOVTEC CUYKEVTPWOOUV
Kata péco 0po Babuoloyia peyaAltepn 1) ton tng Baong (50%) og OAEG TIG

BEUATIKEG EVOTNTEG.
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KaBoAn tn Sldpkela Tou TPOYPAUHATOG oL ekmalbeudpevol umootnpilovtal amnod

unevBuvo eknatdeutr) o omolog emAUEL amopieg Toug, Toug KaBodnyel otn HeAETn

TOUG KOL YEVIKA TOUC evBappUVEL KOl TouC umootnpilel otn Sladlkacia emtuxoug

OAOKANPWGCNG TOU TIPOYPAUATOC.

2tov Mivaka mou akoAouBel mapatiBeTal n cuvoyn TWV EVOTATWV.

TitAog evotntag

TOmnog

Qpeg

ECTS

Mépog A: Baoikég Evvoleg Kat udLotapevo Beouiko Aaiolo yia thv Opydvwon kot Atoiknon tng Eknaidsvong

©.E.1: AnoteAeopartikn Aloiknon kot Hysola

Acuyxpovn 20 1,0
oto ZUyxpovo IxoAsio
©.E.2: H 81apBpwon tou cuotiuatog Stoiknong AcUyXpovn 20 1,0
¢ Exknaibevong otnv EAGda
©.E.3 Ta kaBrjkovta Kot oL BACLKEC EPYAOIES AcUyXpOvN 20 1,0
Tou SleuBuvtr TNG OXOALKN G pHovadag
0.E.4: Eloaywyn otn Awoiknon OALKAG AcOyxpovn 20 1,0
Mowotntag (AOM) otnv Eknaideuon
©.E.5: H Awoiknon OAkng Noltdtntag otnv
EkmaiSevon avd Tov KOGUO Kot N EPapUoyr TNG Aclyxpovn 20 1,0
otnv ENAnvikn MNpaypatikotnta
0.E.6: EdapuoyEg xapaktnplotikwy tng AOM AcOyxpovn 20 1,0
otnv Eknaibeuon

Mépog B: Kpiolpeg otpatnytkég ko pé@odol otnv eKMALSEUTIKA Sloiknon

0.E.7: MpowBnaon KatvotopLwy Kat AcUyxpovn 20 1,0
peTappuBuioswy oto oxoleio (Lépog A)
0.E.8: Mpowbnaon kavotopLwy Kat AcUyxpovn 20 1,0
petappubpuioswy oto oxoAeio (Lépog B)
0.E.9: H cuvaleBnuatikn vonpoouvn oto
oxoAsio: Avantiooovtag cuvoloOnUaTIKA AcUyXpovn 20 1,0
gudun oxoleia kat OeTikéC oupmEepLdOpPEG OTNV
Exmaidevon
©.E.10: H Sioiknon twv toAévtwy (talent AcUypovn 30 1,0
management) oto cUyxpovo XxoAeio
0.E.11: Jtpatnyikn €MKOLWVWVIA KOl avAamtuén
Se€lotrtwy Slaxeiplong ouykpoloewv oTto Acuyxpovn 30 1,0
oxoAsio
0.E.12: HBwEc Slaotdoelg kat urteuBuvotnta
NG nyeoiag: afieg, kouAtolpa KoL eunuepia Acuyxpovn 30 1,0

oto oxoAeio
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Mépog I': Eldika Bpata opydvwong ko 8loiknong the eknaidsuong

0.E.13:Movtéla emayyeALOTLKAG AVATITUENG AcUyxpovn 20 1,0
EKTIOULOEUTIKWV

©.E.14: O Beouog Tou pévtopa oTNY AcOyxpovn 20 1,0
ekmaideuon

©.E.15: 2xoAeio kot OwKoyEveLa: AUVALKEC AcOyxpovn 30 1,0
AMNnAemdpaoeLg

©.E.16: 2x0oAwoG ekdoBlopdc: Tpomot AcOyxpovn 30 1,0

Sloxelplong Kol AVTIUETWIILONG

©.E.17: Awayeipion mpoPAnUATWY TNG

oupmepLdopdg oTn oXOALKH TAEN: OEWPNTIKEG Aclyxpovn 20 1,0
nipooeyyioelg Kal povtéla mapéppaong

©.E.18: Opydavwaon oXoAKwY EKSpOUWV: AcOyxpovn 10 0,5
MEeyLOTOTMOLWVTOC TO EKTIAULSEUTIKA 0DEAN

ZUvolo - 400 wpeg 17,5

6. MEeooAOI AzZIONOTHzHZ, EZETAZH: KAl BAOMOAOIHIHE

210 TEAOG TNG KABe BeUATIKAC evOoTNTAC UTAPXEL £€vag aplBuog (mepimou 10-13)
aoKNOoewV aloAdynong Twv eknaldevopevwy. To cuvolo tng Baduoloyiag yia kabe
Bepatikn evotnta eivat 100 Babuot (i To avtiotolyo otnv kAipaka tou 10). H ¢poitnon
oTo POypappa Bewpeltat emituxnG EPOCOV OL CULHUETEXOVTIEG CUYKEVIPWOOUV KOLTA
HEoo Opo BaOpoloyia peyaAutepn n ion tng Baong (50%) oe OAeG TIC OEUATIKEG

EVOTNTEG.
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7. ‘ENAP=H - AIAPKEIA

To mpoypappa €xel Stapketa 9 pnvwv Kot Ba emavaAapBAavetal oe KUKAOUG ava LARva.
O elayLotog aplBuog eyyeypapévwy ivat 10 eyyeypapévol ava KUKAO.
Ta 6idaktpa Ba katafalovtal ce SUo Loomooeg dooelg. H mpwtn 6d6on 6Ba

KaBAaAAeTal e TNV eyypadn kat n Sevtepn 60N evtog Siurvou amo tnv eyypadn.

Y€ MepMTWON aKUPWONG TNG CUUUETOXNG TOU KatapT{opevou oto Mpdypapua, To
K.E.AL.BI.M. mapakpatd to 50% tn¢ mpokataBoAng €av n akupwaon YIVEL HECO OTIC
npwteg dUo efdouddeg amd tnv €vapén tou MpoypAaupatod. Eav n akpwaon yivel

LETA Ao TO SLAoTNUA AUTO Mopakpateitatl OAn n mpokataBoAr).

18



8. NoOINEZ YNOXPEQ:EIE KATAPTIZOMENQN

Mépav amd tnv emtuxy oAoKANPwWaon TOU TPOYPAUHOTOC, Yl Tn Xopnynon Tou
MotomotnTikoL Empodpdwong, amattovvral Ta €€1¢ oo Toug EKMALSEUOUEVOUG:
v' Anodoxr cUHUETOXNG Toug 0To AstypatoAnmtkd EAeyyxo Eyypadwv
v' ArntoSoxr GUUKETOXNG TouG oTo AstypatoAnmtikd EAsyxo Tautonoinong
V' ATOmAnpwr ToU CUVOAOU TWV TEAWV CUHUHUETOXNG
v' Anodoxr cuPUETOXNG Toug otn Sladikaoia afloAdynong Tou MPOoYPALMOTOG
v’ Ze meplmtwon akVPWONG TNG CUUUETOXNG TOU KatapT{oevVou oto Mpoypapua,
to K.E.AlL.BI.M. mapakpatd to 50% tNn¢ apXLlkng Katdbeong dv n akupwon Yivel
HEoa OTIG PpWTeG SV0o eBdopadeg amod tnv évapén tou Mpoypapupatog. Eav n

okUPwWOoN yivel HETA amod To SLACTNA AUTO apakpateital OAn n katabeson.

H évtumn, NAEKTPOVIKN KOL YEVIKA KOATA OTOLOSHTIOTE TPOTMO avamapaywyn,
dnuooievuon i xpnowomoinon OAou 1 HEPOUC TOU EKMALSEUTIKOU UALKOU TOU
umootnpilel To ekMALSEUTIKO TPOYPAUUA TIOU TIOPAKOAOUBEiTE, amayopeveTal Kol
SLWKETAL VOULKA. To eV AOYw UALKO XPNOLUOTIOLELTOL QTTOKAELOTIKA YL TLG AVAYKEG TNG
ekmaldeuTikn ¢ Stadikaoiag kal mpoopileTal yia ATOULKN Xprion Kat povo.

Avadoplkad Ue TIG epyacieg oto mAaiolo Tou NMpoypapatod (amavtroeLs o EPWTAOCELG
avVATTUENG 1 TEAIKEC EpYAOLEC LOBAMOTOC) EMIONUAVOU LE Ta KATwOL: OL epyacies Twv
ekmaldevopevwy oto Mpoypaupa, UMOG TNV  EMONMTEIA TwV  EKMALOEUTWY,

POOTATEVOVTAL KOTA TLG SLATALEL TTEPL IVEULATIKAC LOLOKTNolagG.
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